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SUBJECT: q Conversations with Mr. Taketora OGATA, the Deputy Prime Minister 






Transmitted herewith is & memorandum based on a series of conversation* | 

between an Embassy officer and Mr. Taketora Ogata, the Deputy Prise Minister . The 
most recent of these conversations, with which this memorandum is primarily coo* 
earned, took place on March 6, 1954. 



Por the Ambassador t 



Samuel D. Berger ^ 

Counselor of J&abaasy 
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SUBJECT: Dinner With OGATA 



MEdOft.NDUH 
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1. Saturday night March 6, 1954, (Deputy Prime MinisterfOgata gave a small 
dinner party at the Imperial Hotel for W roommmate Richard\NETHIiftClJT, who will 
soon be returning to tnl States • nor-Y leave* Besidcg^Mr. Ogata and Mr* Nethercut 
those present were Hrs^Ogata, l. :r son ^iiijuro, Mr, Jdn&^Cnowlea, and nyself* Mrs* 
Ogata presented Mr. Nethercut v/i h a dotera (dressing gown) which she had made 
herself. After dinner we talked for two or three hours, with Mr* u gata doing most 
of the talking. 



2. My roommates and 1 have had dinner vdth Mr* u gata and his son twice before, 
once last July and once in December (on the latter occasion we showed the USIS 
movie "Bridge of Beauty," which Mr. Ogata had expressed an interest in)* I am not 
sure how Mr. Ogata has managed to find time for these evenings with three junior 
•Snbassy officers. He does seem to enjoy himself though; the atmosphere has never 
been particularly strained, and he has never seemed especially eager to find excuses 
to break it off e; rly and go home. Probably one reason is that he is grateful for 
the friendship and assistance extended his son; also, as he has said on one or two 
occasions, he apparently appreciates a chance to practice his English conversation, 
which he has had little opportunity to use in recent years. In these conversations 
Mr. ^gata usually talks more about the past than the present, and about what he 
has been reading; he is hesitant in discussing the present political situation, 
but then we have never tried very hard to lead the conversation Into these channels* 
It is possible also that his preoccupation with the past is not entirely intentional; 
he is after all an old man, and as is the case with most old people the past seems 
to be clearer and more real in his mind than the present. For instance, though he 
can recall in vivid detail things that happened to him when he lived in London in 
192021, he frequently seems to forget (unintentionally) details of what happened 
in the Diet a few weeks past, and has to ask his son ! s assistance in recalling them* 



3. The following random notes, based chiefly on our conversation March 6 but 
including some of the things he has said in past talks and supported by what young 
Ogata has said about his father, nay help to throw some light on the personality 
and character of Mr. Ogata* 



I* Reading Habits 

4. As Deputy Prime Minister charged with full responsibility for the Govern- 
ment during Prime Minister Y05HIDA* s frequent absences from Tokyo Mr* Ogata probably 
has as full a schedule as any member of the Japanese Government. He has said thst 
his day usually begins at 7:30 a.m., when visitors are already waiting to see Wn 
at his home, and usually ends around one in the morning (he has a press conference 
almost every night beginning at 10:30 or 11:00). Only at irregular intervals is 
he able to escape to Kakone over Saturday night and Sunday# In spite of this full 
schedule, however, he seems to find time to do a remarkable amount of reading - 
much of it appear ently after he goes to bed in the early morning hours* His son has 
said that Mr. Ogata is an "expert" on Japanese history and is probably better in- 
I formed on the subject tli&n any other Government leader* In addition to his reading 
in Japanese history, however, Mr. °gata evidently finds time to do a great dea l of | 
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at he it reading; Forrestal’s Diaries. 
from ua a few weak a ago (ha la "greatly impressed" by Forrests!)* 



reading in Engliah* At the 
borrowed from ua a 
Forrestal ha road R 

£agjg tf&iJ 



farm 



which he 

Befere 

Forrestal ha road Robert Sherwood's Rooaovelt and Hooteina and Stimsou’s On Active 

la our eooematlons ha haa ala* refarred to passages 

lakes’ autobiography, John Gunther’* Ynadda n 

and Hugh Bjyaa 1 tknrownm nt by A«f 1 » f rtnitAfi vha knew fiyaa quit# 
and oonaldars him ana of the ablaut prewar foreign correspondent* la Japan)* Be 
had "of course* rood Churchill’ s volumes on World War I and had gone through the 
life magaslae selections from the World War ZZ series* (Some of these books he 



■Mite, 



no doubt read before entering tbs Cabinet; tfdls on the purge list during the 
Occupation be spent a good deal of tine in the ClftB library at Hlbiya.) According 
to hie son, he has a large collection of books obtained during his stay in London 
in 192>-21, including a good many books on Fabian sod all an* Incidentally, be 
regularly reads the bi-weekly eonuentasy put out by the British FW baser* **om Mr* 
Ogata’s conversation It la apparent that he has read "seriously* rather than lightly; 
certainly he can recall details and passages aich better than I can* 



II* ffiQr,^ TrtP,A to fd 

5* Hr* Ogata has often referred to his stay in a London boarding house as the 
"happiest tins* of hie life* Ho also often mentions hie stay in tbs States during 
the Washington Conference of 1921 (which ha reported for Aaahi Shiafeyn) * In the 
latter connection he deplores the break-up of the Anglo-Japauase Alliance * tor 
which he thinks not only the United States tut Lloyd George was responsible* 



HI* 



6* Hr* Ogata also Looks back nostalgically upon the period when he was 
editorial writer rather thea- an executive of the Aaahi Shiabun* ^urlng tMa 
he apparently became rathwraell acquainted with a number of foreigners aim 
in particular* Besides itfgnfyas, he particularly recalls AP President Kemf 
with whoa he had many interesting talks* He has a picture at boom of Cooprc 
himself taken by Ambassador Grew of which he ie very proud, 

IV* February 26 036) Incident (See Note below.) 

7* Mr* Ogata’s role as "defender of the press" in the February 26 incident 
is common knowledge In Japan* Every educated Japanese I have talked to is aware 
of what be did on this occasion and respects him for it* The common line of e ven 
more or less leftist intelligentsia is thnt Ogata may be a "reactionary? but of 

Shimbun was among the primary targets selected by the "young offioors 
in the military uprising of February 26, 1936* After a night of asunder, a group of 
officers and soma 60 enlisted men invaded the Aaahi building in downtown Tokyo* They 
were received by u gata, who was then Asahl 1 s Managing Director* Precisely what 
happened is not dear, but it appears that Ogata refused to "cooperate" and ordered 
them out. The soldiers thereupon ransacked the printing plant, damaging the presses 
and the type* Ogata is supposed to have Intervened and to have "personally" defended 
the presses, and to have been wo u nded in the attempt. After doing maximum damage > 
the soldiers withdrew* Asahl kspt on publishing* 
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course he dig take * first and courageous stand against the soldiers la 1936* I 
I hare often heard that Ogata still has a scar on his shoulder from a sword cot (the I 
story may be apocryphal but it is widely believed)* Hr. Ogata has never brought 
up his own role in this incident, but did ones "reminisce” about the incident when 
I mentioned It. On the morning of February 26, he eald, he presented himself to 
the army officers in the lobby, announced that he was in charge, and politely asked 
their business. He vividly recalls that as he was coming dom in the elevator 
he could see the red-eye d also pleas young officer waiting below with hie hand on 
his sword^T After the incident was over he learned that this officer was Captain 
Hotoakl^HAKAHASHI, the one who bad murdered Finance Mlnistef^fAKAHASHI daring the 
preceding night. 

7. The Abort!™ Rooa*T«It-Kg*>« 

S. Ogata and many other Japanese "liberals” had put high hopes in the proposed 
Rocsevelt-Konoe meeting on the high seas in 1941 and had been greatly disappointed 
when it failed to come off. As Ogata understood it, the idea was for Konoe to get 
away from Tojo and any control in Tokyo and "come to terms" with President Roose- 
velt. He would then sand a wire directly to the Emperor, who it was understood 
would be willing to issue an Imperial order (on the pattern of the 1945 declaration) 
which Tojo and the militarists would have had to obey. Mo one but Konoe, a prlnee 
with close ties with the Emperor, could hare "got through" to the Ekaperor and 
carried It off. Hr. u gata still thinks it might have sorted and is sorry that 
Secretary Hull apparently changed his mind "sudden’ and opposed the meeting. 
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VI. Ogata* « "Ultra-Right 1st Connections 

-V 

9. As far as I can see Ogata's reputation as an "ultra-rigmdst" stems primarily 
Aron his alleged ties with the Black Dr agcrf society leader HltsimnxOfAMA and the 
rightist propagandist and politician Seigd^wAKANO, leader of the (anti - 

TgjQ -gyou p in the 194 2 "I mperial Rule” Diet ) who committed seppuku - presumably 
under pressure from Frias Klhlster Tojo - in October, 1943* Hr. Ogata was Vice® 
Chairman of Toyama's funeral committee (Ogata is aware of the passage in Government 
b y Assassination in which Byms notes Ogata 1 a reluctance to talk frankly about Toyama) 
end he took charge of Makano's affairs after his death. In December 1951 he published 
a tribute to Nakano entitled "The Human Seigo Nakano. 1 ' In our conversations Hr. 

Ogata has often referred to Toyama and asked lightly "if we still think” that he is 
an "ultra-rightist" (this Is always an occasion for much laughter, and no cos ever 
Bays yes or no). Mr. Ogata's son Shljuro also often talks about these "embarrassing" 
incidents. He defends his father by saying that his ties with ^akano (and bis much 
more remote relations with Toyama) were based on a peculiarly Japanese sense of 
loyalty which it is difficult for foreigners to understand. He also points out 
that Mr. Ogata's open assistance to ^akano's family required considerable courage 
at a time when w akano*s bitter eneay Tojo controlled the Japanese state. Mr. 

Ogata's loyalty to Nakano, incidentally, was not a short term affair} Nakano' s 
widow is presently employed as "superviser" of Ogata's official residence and 
Nakano 'a eon serves as one of Mr. Ogata's private aecretariesc 

m. Omtft’.e.W.rtiiw Cabinet S«nric» - Cabins 9 HoscUon to Potadam Pg&fiCtUai . 

10. Mr. Ogata has been quoted as saying that he joined the Cabinet in 1944 I 
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[only because Japan* s military adventure vu already a "lost cause" and because be 
(could therefore not honorably refuse the request to do so* In our <K « T»yr ta tlofie I 
he has said only that he had absolutely no political experience prior to joining 
the Cabinet and that he joined only at the request of "others" whose opinions he 
respected. 

11. X asked *r, Ogata what the Cabinet 1 * first reaction bad be«i to tbs Pete- 
dan Declaration and whether they had actually intended to accept or reject it* Ha 
said that "of course 1 * tbs majority of the Cabinet bed found it entirely acceptable} 
the only problem was {gw to accept it* If the Cabinet had publicly indicated approval. 
Cabinet member* would certainly have been assassinated by the military* "Hatwally* 
they were not concerned over their own safety but were aware that If they were 
killed there would be no one left to prevent the militarists from Japan over 

the precipice to total destruction* The Government's statement cat the Fetsdaa 
Declaration had therefore been phrased with the utmost care so ss not to rebuff the 
Allies entirely but at the seme time to avoid arousing the militarists* The word 
"aokusatgu" which had finally been chosen ( "mokueatsu " can be interpreted variously 
as "reject completely, * "ignore,* or "no consent") was probably unfortunate since 
it gave the Allies the impression the Potsdam Declaration was being categorically 
rejected* This, however, was certainly not the intention of the Japanese Cabinet* 

VIII* The mgaahi-jCuni Cabinet 



12. Prlncc^&gashi-Kuni had been selected to im p le m ent the surrender because 
happily he was both an Imperial Prince and a general in his own right, and thus 
had both Imperial prestige and military rank. Probably no one else could have 
carried out the surrender so smoothly* 



13* Mr. Ogata has never concealed hi* disapproval of Occupation reforms - 
including the purge, which kept him (and many of hi* friends) on the side lines for 
so many year*. He think* the purge was "very foolish" - one of those measures which 
showed that General MacArthur and the American people really knew very little about 
Japan (the General should have met more Japanese and seen mare of the conxxtiy, in* 
stead of Isolating himself in the Dai I chi Building and confining his travels to 
the drive between the Dai I chi Building and the Embassy residence)* He considers 
the education and police reforms also "ill-advised. " He decs teas e mr ep p wrm wh e l m * - 
heertedly of the land reform; he once said that In his opinion the land reform bad 
probably prevented violence in the form of a farmers* revolt in the years Imssd lately 
after the war* There is no noticeable bitterness or vindictiveness in Ogata* s 
voice when he talks about the Occupation, certainly no self-pity over his enforced 
Idleness as a result of the purge* In fact he displays the same detached curiosity 
in talking about the Occupation as he does in discussing other "interesting" 
historical phenomena in the more remote past. In our most recent conversation Mr* 
Ogata wondered out loud as to who had been primarily responsible for shaping American 
policy toward Japan in th^ immediate post-war years. Prom his recent reading be 
had the impression that Mr. Stanleyjjmqrnbeek of the Department of State must have 
had something to do with it* Q i 
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j 14. itogarding hk* wo experiences during the Occupation sir, Mr, Ogata has 
paW that, happily* he did get a lot oJf sleep and retft - vhUh he badly bkLssm I 
now. Ho did a 1/. of reading, ployed and talked endlessly with hie friend*, 
and sometime* killad an afternoon watching aandlot baseball gam*s. His son oooe 
said tlua hU father actually spent most of the time idling arewd the house md 
"getting in t.hr *jy- * 



x * *0 

15* Mr, Jgnta seems to enjoy talking about Prlne >UnieterVoshida» He take* 
great relish in telling innocuous anecdotes about "'Toshida'* and making fun ef Mm 
in a friendly port of way. He is always respectful toward Kr ; Yoshida and sonetlaes 
deeply sympathetic «■ he once referred to him as "this poor tired old man, 11 Never* 
thelees he gives the impression that he regards Hr, Yoahlda aa a headstrong ratber 
irresponsible "boy* in many respects, who needs looking after. Among the <*neodotea 
he told the other evening was one regarding the occasion immediately after the 
surrender when M r . Xoshida had been asked to enter the Cabinet as Foreign Minister, 

Mr, u gat& had sent his card with a note to Hr. Xoehida at Oieo Informing him of 
his appointment a,vi asking him to taring morning clothes with him to Tokyo for the 
appointment ceremony. Yoehid* brought his morning clothes all eight;, but he apparent- 
ly har no black sooes and arrived ‘rearing a scuffed brown pair. At the ceremony 
befor? the Qnperor Toablda wore his morning clothes and brown shoe*.* Of couree r 
as Mr, Ogata acid, Mr. Toshiba "bad been out of touch with the world for eo long," 

Mr. Ogata also mentioned that the Prime Minister is really "broke,” since he 
squandered nvs very substantial inheritance while in the diplomatic service *» 
and still seems very proud of the fact. Of course he "does ncc have to wo rr y , * 
since he has a rich sonv in-law* 



16. Kr» Ogata said that though he had been acquainted with Mr. Yoshida he 
never knew him well until after the end of the war. He has indicated that their 
relationship ie still rather formal and distant and that he does not "bother - Mr, 
Yoshida any more than he has to. 

XI. Scandals 

17 i We naturally did not bring up this rather sensitive point and neither did 
Mr, w gata« However, bis son Shljuro made several amiable cracks about corrupt lea 
in the Liberal Party, Mr, u gata seemed to think this vas a huge joke* he shook 
hi a finger in mock anger at bis son and said, "That boy of mine had better watch 
himself; he doesn't seea to realise that his father is a very important member of 
the Government! ** Mr. Ogata readily admitted that he had been a frequent visitor 
at the now infamous Nakagawa geisha restaurant in Ak&saka, After all*, every Im- 
portant business or political figure in Japan bad been to the Nakagawa at an* tlw 
or another.. 



XII. *JEU U- J^chifip 

l^^Takama Machino is a very old roan who now live* m retirement at Yugavara 
(just north of Atsmi), H* is a former Colonel in the Japanese A ray who served as 
Adviser to Chang Tso-lin in Manchuria for many year*. Hi# name ie occasionally 
ijientioued in the Japanese press* he is widely regarded e5 th* successor to the 
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late tUsuo Sojlna u the Elder 3t*town toe guides and advises "young Mi* like 
Prlae Minister Xoshlda on high polity eaiim. to the s ewi ng drew to * elate KrJ 
Ogata remarked that he was driving doMa to Xagasare Sunday to see Machine* Be 
asked if any of as mold like to ge along tor the ride*. Unfortunately nans of u 
could go# • • • Xt may only to a sained dance, tot according to the press Priae Minister 
Toahlda and hie lady drove dosa to Tagasar* three nooks ago. 



19 * Mr# Ogata has toon described as a paradox • an "Oriental* shoos life to 
guided by Oriental principles and virtues sod eho at tbs sans tine to e Hbstogaor* 
with considerable <^mg|tonoo in Western says and a side kaostodgs of Western ealture. 
The description ls/STept one# 

20# As sill to apparent toon this nenorendna, I bare toon very deeply and 
favorably impressed by Mr# Ogata. He is certainly a gontl nsi t and a good and kind 
one* It is assy to understand stay he to so highly r es pected. 
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